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Welcome to the Utility of the Future 
Course! 
This course will give you the knowledge and understanding 
you need to contribute to the company's success. 

Overview The introductory activities part of Utility of the Future allows 
you to meet the facilitator and other participants.  You will 
then complete an introductory activity, familiarizing yourself 
with the content of the course. 

Objectives By the end of the introduction you will be able to: 

• understand the course objectives and its structure 

• state your expectations of the course 

• identify how you see the company changing 
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Topic 1: Welcome and Course Introduction 

This topic familiarizes you with the general content and 
sequencing of the Utility of the Future course. 

Course Objective To understand how and why my company is changing and to 
decide how I can contribute to our future success. 

Course Content Module 1: Overview of the Southern Company and the 
Utility Industry 
This module overviews the company’s standing in the 
traditional untility industry and the forces changing the 
industry. 

Module 2: CustomersA Force for Change 
This module explores our customers’ needs and why they are 
demanding more choices from their suppliers to stay 
competitive. 

Module 3: RegulationA Force for Change 
This module explores the impact regulation has on the utility 
industry and The Southern Company. 

Module 4: CompetitionA Force for Change 
This module examines how competition is changing the 
industry and looks at our competitors for threats and 
opportunities. 

Module 5: Shaping the Future 
This module examines various views of the changing industry 
and what it will take to be a successful player in the future. 

Module 6: Understanding Our Role 
This module defines the role of the function and the 
individual in our company’s future success. 

Notes 
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Topic 2: Describing Southern Company 2000 

During this topic, you’ll explore how The Southern Company 
will change between now and the year 2000. 

Activity 

 

Describe or draw The Southern Company in the present and 
how it will change by the year 2000.  Descriptions you might 
consider include: 

• size 

• market 

• competitors 

• customers 

• location 

• management 

• employees 

Notes 
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Module 1: Overview of the Utility Industry and 
The Southern Company 

Overview This module provides a close look at the utility industry and 
how The Southern Company compares to other utilities.  You 
will review characteristics of the traditional utility and learn 
what forces are shaping the industry. 

Objectives By the end of this module you will be able to identify:   

• the Southern Company’s standing in the industry 

• forces that shaped the traditional utility industry 

• forces that shape the utility industry today. 

 

Notes 
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Topic 1: The Southern Company 

This topic provides a brief overview of The Southern 
Company and its standing in the utility industry.   

The Southern Company is the largest investor-owned utility 
in the United States today and is in good shape for the future.   

The Southern Company: 

• ranks number 11 in the world for total assets 

• ranks number 9 in the world for revenue 

• ranks number 2 in the US for profits 

• earns $8.5 billion in revenues with $1 billion in profit. 

 

Notes 
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Topic 2: The Traditional Utility 

This topic explains how the industry has operated in the past.   

The Southern Company needs to change the way it operates 
in order to perform well in the utilities industry.  Operating a 
utility in the traditional way won’t work as well in the future. 

Traditional utilities: 

Notes 

 

•         

         

•         

         

•         

         

•         

         

•         

         

•         

         

•         

         

•         
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Topic 3: Forces Shaping the Industry 

This topic introduces the three major forces shaping the 
electric utility industry.   

Due to new legislation, customer needs, and competition, The 
Southern Company must position itself to compete with new 
providers of energy for its existing and new markets. 

Three forces shaping the industry are: 

• customers 

• regulation 

• competition. 

The rest of this program will focus on how each of these 
forces is changing the industry in general and our company 
specifically. 

 

 

Notes 

 

 

 

Forces Shaping the Industry

A

Competition

Customers

Regulation
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Additional Facts About The Southern Company 

Note: The following pages are not covered in the video. 

The Southern Company is one of the largest utilities in the 
world in terms of assets, revenue, income, and kilowatt-hour 
sales. 
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1993 System Overview 

 Assets Operating 

Revenues 

Net 

Income 

kWh 

Sales 

Alabama 

Power 

$8,249 $3,008 $346 56,372 

Georgia Power $13,736 $4,451 $570 76,359 

Gulf Power $1,308 $583 $54 10,683 

Mississippi 

Power 

$1,049 $475 $42 10,497 

Savannah 

Electric 

$527 $218 $21 3,638 

 

Southern Company Services - provides Southern Company 
subsidiaries with engineering, computer, planning, research, 
and financial and accounting services and support. 

Southern Electric International - develops, builds, owns, 
and operates cogeneration and independent power production 
facilities in the United States and around the world.  It has 
offices and plants in five states and eight countries. 

Southern Nuclear - specialized services—including 
operations, maintenance, and support—for The Southern 
Company’s three nuclear power plants. 
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Capacity 

The Southern Company operates more than 29,000 
megawatts of power from many different sources. 

 

Megawatts of Capacity Owned by 
The Southern Company

Coal--20,933

Oil & Gas--2,538 Hydro--2,445

Nuclear--3,597
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Retail Revenue 

Georgia Power Company accounts for more than half the total 
of Southern Company’s retail sales. 

 

Retail Revenues by State -- 1993

Georgia 55%

Alabama 33%

Florida 7%

Mississippi 5%
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Module 2: Customers  A Force for Change 

Overview This module highlights customers’ issues and discusses how 
their business challenges and strategies drive both industry 
and Southern Company changes.  The two major customer 
groups (retail and wholesale) are reviewed, and Southern 
Company personnel describe the strategies we’re using to 
meet these customers’ needs. 

Objectives By the end of this module, you will be able to: 

• define our customer classes and identify specific 
customers in each class 

• list the services these customers want most from their 
electric supplier 

• explain what drives the customers’ “needs” 

• describe the potential impact of failing to provide for 
customer wants and needs. 

Notes 
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Topic 1: The Retail Side 

This topic explains the mix of our retail customers. 

Retail customers buy power for their own consumption. They 
demand reliability, choices, and low prices.  The three types 
of retail customers are: 

• industrial 

• commercial 

• residential. 

Notes 

 

 

 

Notes 

 

 

Total Retail Sales

Industrial - 32%

Commercial - 32%

Residential - 36%
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Topic 1-A: Industrial Customers 

This topic further examines the retail side of our business and 
focuses on the industrial class of customers. 

Industrial customers: 

• account for about 32% of retail sales, but they make up 
only 1 % of the total number of retail customers 

• use 42% of the total number megawatts on the retail 
side. 

• are interested in obtaining the best possible service at the 
lowest cost from the supplier of their choice. 

Industrial customers manufacture and deliver products like: 

• chemicals 

• textiles 

• paper 

• processed foods. 

 

 
  

Total Retail Sales-Industrial

Industrial - 32%

Commercial - 32%

Residential - 36%
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Notes 

 

What do our industrial customers need? 

 

 

 

 

 

 

What options do our industrial customers have? 

 

 

 

 

 

 

 

 

What can we offer our industrial customers to convince 
them to choose us as their supplier? 
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Topic 1-B: Commercial Customers 

This topic further examines the retail side of our business and 
focuses on the commercial class of customers. 

Commercial customers: 

• account for 32% of retail sales customers and makes up 
about 12% of the total number of retail customers.  

• provide goods and services to the consumers 

• prefer a responsive utility company that offers reliable 
and courteous service at a competitive rate. 

Examples of these customers include:   

• office buildings 

• retail establishments 

• health care facilities 

• hotel/motels. 

 

 
  

Total Retail Sales-Commercial

 

Industrial - 32%

Commercial - 32%

Residential - 36%
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Notes 

 

What do our commercial customers need?  (For example, 
what would a restaurant need?) 

 

 

 

 

 

 

What options do our commercial customers have? 

 

 

 

 

 

 

 

What can we offer our commercial customers to convince 
them to choose us as their supplier? 
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Topic 1-C: Residential Customers 

This topic further examines the retail side of our business and 
focuses on the residential class of customers.   

Residential customers: 

• account for about 36% of retail sales and makes up 87% 
of the total number of retail customers 

• are made up of people like you who buy electricity to 
run their homes. 

Residential customers live in: 

• single family homes 

• multi-unit housing complexes 

• manufactured homes. 

 

 
  

Total Retail Sales-Residential

Industrial - 32%

Commercial - 32%

Residential - 36%
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Notes 

 

What do our residential customers need? 

 

 

 

 

What options do our residential customers have? 

 

 

 

 

 

What can we offer our residential customers to convince 
them to choose us as their supplier? 

 

 

 

 

 

How do you make your energy decisions? 
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Topic 2: The Wholesale Side 

This topic describes the wholesale or bulk power sales market 
and explains how the wholesale marketplace works.   

Wholesale customers: 

• buy power in large volumes and resell it to other utilities 
for ultimate sale to the retail customer 

• often have prior experience with self-generation and 
high-voltage and bulk transmission 

• are concerned primarily with price and transmission 
which are governed by FERC.   

Examples of these customers include: 

• investor-owned utilities 

• municipalities 

• cooperatives. 

 

 
  

Wholesale Customers

Refining - 11%

EOR - 7.0%

Other-18%

Food - 7.0%

Waste - 2.0%

Chemical - 37%

Paper - 18%
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Notes 

 

What do our wholesale customers need? 

 

 

 

 

 

 

What options do our wholesale customers have? 

 

 

 

 

 

 

 

What can we offer our wholesale customers to convince 
them to choose us as their supplier? 
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Topic 3: Future Outlook for Customers 

This topic briefly reviews the future options available to 
customers. 

Notes 
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Customers’ Needs 

What do customers need?  How would you rate each need? 

Need Priority 
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Module 3: Regulation  A Force for Change 

Overview State and federal regulations also shape the utilities industry.  
Regulators try to balance the needs of the customers, the 
utilities, and the economy.  This topic describes the different 
laws and agencies which influence and constrain the 
industry’s current operations and future planning. 

Objectives By the end of this module you will be able to:   

• identify regulatory bodies governing the utilities 
industry 

• identify major changes brought about by regulation 

• describe the impacts of regulatory changes on the 
industry. 

Note: We’ve included the following definitions in the 
glossary for your further studies: 

• EWGs 

• FERC 

• IPP 

• NUGs 

• PUHCA 

• PURPA 

• QFs 

Notes 
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Topic 1: Regulation of Generation 

This topic provides a broad overview of the legislation and 
regulation that introduced more competition in the power 
generation area. 

The Public Utilities Regulatory Policies Act (PURPA) of 
1978 opened competition in generation by requiring utilities 
to: 

Notes 

 

•         

         

•         

         

•         

         

•         
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The National Energy Policy Act (NEPA) of 1992 opened 
competition in generation by allowing: 

Notes 

 

•         

         

•         

         

•         

         

•         

         

 

Notes 

 

What is the impact on our customers? 

 

 

 

 

 

What is the impact on utilities? 
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Topic 2: Regulation of Transmission 

This topic briefly explains the impact of NEPA on 
transmission.  It describes wheeling and how this changes the 
future of transmission.  

The National Energy Policy Act (NEPA) of 1992 opens 
competition in transmission by: 

Notes 

 

•         

         

•         

         

•         

         

•         

         

 

Notes 

 

What is the impact on our customers? 

 

 

 

 

 

What is the impact on utilities? 
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Topic 3: Regulation of Distribution 

This topic addresses how state regulation is changing the 
distribution business.  The topic concentrates on retail access 
and what it could hold for The Southern Company.  The topic 
also examines the concept of fifty state laboratories.   

The National Energy Policy Act (NEPA) of 1992 set the 
stage for opening competition in distribution by: 

Notes 

 

•         

         

•         

         

•         

         

•         
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Future Scenarios for Regulation 

As we look across the 50 states, we see Public Service 
Commissions attempting to balance the customer needs, the 
utility industry, and the economy.  Each state is like a 
laboratory, where regulators try various approaches to give 
customers choice and flexibility.  

Notes 

 

California 

•         

         

Georgia 

•         

         

Alabama 

•         

         

Mississippi 

•         

         

Florida 

•         
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Activity 

 

Is regulation good or bad for The Southern Company? 

 

 

 

 

 

List the impacts/benefits of new regulation on customers. 

 

 

 

 

 

 

List the impacts of new regulation on a utility. 

 

 

 

 

 

 

How can the company manage the external forces and the 
legislation and regulation process?   
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Module 4: Competition  A Force for 
Change 

Overview This module focuses on how competition from old and new 
sources shapes the utility industry.  The combined efforts of 
government, industry, and consumers guarantee that 
competition brings prices down.  

Objectives By the end of this module you will be able to:   

• identify and describe the types of competitors who 
supply energy 

• identify the threats competitors pose to electric utilities 

• identify opportunities to compete in the future 

• describe what we have learned from competion. 

Notes 
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Topic 1: Competitive Forces Shaping 
Competition 

This topic briefly introduces the competitive forces shaping 
the industry.  It also describes how competition through 
privatization impacts previously regulated industries. 
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Privatization and Deregulation 

Notes 
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Topic 2: Self-Generators and Cogenerators 

This topic focuses on our competitors in self-generation and 
cogeneration. 

Industrial customers can generate electricity through 
cogeneration, which means producing electric power and 
useful heat, like steam, at the same time.  The passage of 
PURPA encourages cogeneration by: 

Notes 

 

•         

         

•         

         

Cogeneration may be economically viable for: 

• paper industries 

• chemical industries 

• commercial buildings 

• hospitals 

• large residential complexes. 

Notes 

 

•         

         

•         
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Exercise One: Cogeneration and Self-Generation 

Discussion 

 

Is cogeneration a positive or negative force impacting The 
Southern Company? 

 

 

 

What would be the impact to the utility industry if 
customers chose to self-generate power? 

 

 

 

 

 

 Threats Opportunities 

  

 

 

 

 

 

 

 

 

 

 

 What can we do to maintain customers who are 
considering self-generation or cogeneration options? 
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Topic 3: Competition from IPPs 

This topic looks at the threats and opportunities posed by 
Independent Power Producers (IPPs).  This topic provides a 
good look at the inner workings of IPPs and how they have 
become the fastest growing threat to generation.   

PURPA opened the door to the competitor known as the IPP.  
IPPs are small, independently owned power facilities, which 
are streamlined, efficient, and cost-conscious.  Due to 
regulation, the smaller companies can deliver power over 
lines built by larger companies. 
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Threats 

Notes 

 

•         

         

•         
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Opportunities 

Notes 

 

•         

         

•         
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Exercise Two:  IPPs 

Discussion 
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Topic 4: Competition from EMCs and Munis 

This topic defines and examines competitors that Southern 
Company employees are familiar with  EMCs and 
Municipalities. 

Public-owned Electric Membership Cooperatives (EMCs) and 
government-owned Municipalities (Munis) are owned utilities 
who either own their own generation or buy power from other 
sources like utilities.  Because of the way they are regulated, 
they can sell power at or close to marginal costs rather than 
average costs.  They are located throughout utility company 
service areas and are dedicated to working for the people 
(their owners). 

EMCs and Munis typically: 

Notes 

 

•         

         

•         

         

•         
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Threats 

Notes 

 

•         

         

•         
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Opportunities 

Notes 

 

•         

         

•         
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Topic 5: Competition from Other Utilities 

This topic examines what may be our greatest threat in the 
future  other utilities. 
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Threats 

Notes 

 

•         

         

•         
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Opportunities 

Notes 

 

•         

         

•         
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Exercise Three:  EMCs and Munis; Other Utilities 

Discussion 
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Topic 6: Competition from Gas Companies 

This topic examines our oldest competitor  gas. 

The gas industry competes aggressively for our residential 
and commercial customers.  Since the gas industry has been 
de-regulated, they pose a serious threat unless the electric 
industry can convince people that the electric supplier 
provides good service at lower prices. 
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Threats 

Notes 

 

•         

         

•         
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Opportunities 

Notes 

 

•         

         

•         

         

Note:  See the Appendix at the end of this guide for 
comparison information about gas and electric costs.   
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Topic 7: Competition from Alternative Energy 
Sources 

New technologies are constantly being developed for 
alternative sources of energy.  Utilities participate in this 
research and development to compete in these markets. 

Alternative energy sources include: 

• geothermal energy 

• wind energy 

• wave energy 

• solar energy. 
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Threats 

Notes 

 

•         

         

•         
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Opportunities 

Notes 

 

•         

         

•         
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Topic 8: Competition from Power Brokers and 
Marketers 

This topic introduces our newest competitors  power 
brokers and power marketers.  It explains the part they will 
play in the rapidly changing utility marketplace.   
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Threats 

Notes 

 

•         

         

•         
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Opportunities 

Notes 

 

•         

         

•         
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Exercise Four:  Gas, Alternative Sources, Power Brokers and 
Marketers 

Discussion 

 

 

 



 

 
Utility of the Future 

I-58 Introduction 

Topic 9: Why Are These Changes Important? 

This final topic answers the question, “So What?”  The topic 
looks at The Southern Company’s options for the future and 
the challenges ahead.   

Notes 
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Exercise Five:  Summary 

Activity 

 

What impact do these competitors have on our 
customers? 

 

 

 

 

 

 

 

 

 

What impact do these competitors have on a utility like 
us? 

 

 

 

 

 

 

 

 

 

How does this affect the way you do your job? 
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Module 5: Shaping the Future 
Overview This module provides a final look at the forces driving The 

Southern Company to change and grow.  This module 
provides an opportunity for each of us to examine what we 
can do to move the company toward future success. 

Objectives By the end of this module you will be able to: 

• understand the “unbundling” concept and how it impacts 
the future utility industry 

• identify the competitive forces facing The Southern 
Company 

• understand the importance of “lowest price” in the utility 
marketplace 

• commit yourself to reducing costs and looking at change 
as an exciting dynamic, not a fearful experience. 

Notes 
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Topic 1: Views of the Future 

This topic explores different views of the future and allows 
you to form your own view from what you’ve heard. 

Notes 
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Exercise One:  What Will Happen? 

Discussion 

 

What major changes stay in your mind? 

 

 

 

 

 

 

Will the status quo continue? 

 

 

 

 

 

 

Will full retail access take place in my state? 

____  Never 

____  In less than two years 

____  In two to five years 

____  By the year 2000 

 

How fierce will the competition get within the next five 
years? 

1       2        3       4       5       6       7        8       9      10 
┴───┴───┴───┴───┴───┴───┴───┴───┴───┴ 
Less          More 
competitive         competitive 
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Topic 2: Utility of the Future 

This topic defines the successful utility of the future.  It also 
examines the steps The Southern Company should take to be 
successful in the future. 

Notes 
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Exercise Two:  Transition of the Mind 

Discussion 

 

What does this transition mean to me? 
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Module 6: Understanding Our Role 
Overview This module explores the strategic direction of the company 

from the perspective of a function as a whole down to the 
individual contributor.  This module explores the role of the 
function in The Southern Company’s future.  You will also 
discuss the business units’ goals and its plans for the future. 

Objectives By the end of this module you will be able to: 

• list the strategic goals for your function 

• explain your business unit’s role in achieving both the 
function’s goals and corporate’s goals 

• explain how the business unit is achieving the corporate 
goals. 

Notes 
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Topic 1: Our Function’s Role 

This topic explores the function’s role in the future.  You will 
view a video tape of a functional leader describing their 
vision of the future and what their function needs to do to 
succeed. 

Notes 
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Topic 2: Our Unit’s Role 

This topic reviews the goals of the unit and/or team and 
explains how they are progressing toward their goals. 

Notes 
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Topic 3: Examining Our Initiatives 

This topic encourages you to examine and define your 
function’s initiatives.  In groups, you will generate a list of 
behaviors associated with an assigned initiative.  Then, you 
will determine which behaviors must be in place first to be 
successful in an extremely competitive marketplace. 
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Exercise One:  Barriers and Behaviors  

Group Activity 

 

Initiative 

 

 

 



 

 
Utility of the Future 

I-70 Introduction 

Brainstorming Questions 

• What barriers do we have preventing the success of 
this initiative? 

 

 

 

 

 

• What kind of environment do we need to make this 
initiative succeed? 

  

 

 

 

 

 

 

• What potential actions must we take to succeed? 
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Topic 4: Making a Difference 

This topic encourages you to take responsibility for the 
future.  You will define your place in the future and the role 
you want to play. 

Notes 
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Exercise Two:  My View of the Future 

Draw or describe your vision of the future, where you fit 
in, and the role you will play.  Consider the following: 

• competitiveness of The Southern Company 

• markets and products of the company 

• customers of the company 

• where you want to be in the year 2000 

• what you can do to be a success in the year 2000. 
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Written Activity 

 

 

 

 

 

 


